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Supply Chain Risk - MOBIUS

identify’ measu re’ ma nage FOCUSED CONSULTANCY. MEASURABLE BENEFITS

Wednesday 28t April, in Maidenhead

Most companies design and organize their supply chain from a viewpoint of optimal
performance in “normal operational conditions”, i.e. in an (ideal) world without any
disturbance. This is remarkable in view of recent studies showing that “... 73 % of global
industrial companies suffered from a major supply chain disruption in the last 5 years,
this is: with a considerable effect on their EBITDA and/or share value”.

This apparent contrast motivated the Vlerick Management School and MOBIUS to team
up for a research program addressing Supply Chain Risk Management in industrial
companies.

The seminar will cover:
= The different supply chain risks which considerably impact on industrial

companies;
= How a methodology can be developed to quantify the impact of supply chain
risks;
= How to define risk-mitigating strategies to reduce the impact of supply chain
risks.
Programme:

18.00-18.30 Arrival & Registration
18.30-20.00 Presentation & Discussion

20.00 - 20.30 Buffet & Finish

To book your place for this event please complete the registration form.

Alternatively contact us on: +44 (0) 1935 848527

Address & Directions:

TBC



