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Sales & Operations Planning MOBIUS

Fu ndamentals & Best Practice FOCUSED CONSULTANCY. MEASURABLE BENEFITS

Wednesday 21°* March at The Radisson Blu Hotel, Manchester Airport
£99 + VAT

The most important business process in your organisation!

Sales & Operations Planning provides the essential link between Business Strategy and
Operational Delivery.

Whether your company is thinking of implementing or already has a Sales & Operations
Planning process this seminar will highlight the fundamental principles and best
practices.

The seminar will cover:

= How Sales & Operations Planning improves communications between the
“Demand” and “Supply” functions;

= Avoiding the key pitfalls encountered in Sales & Operations Planning;

= Building an effective business process “team”.

Programme:

> 09.00 — 09.30 Arrivals & Registration >11.00 Best Practice in S&OP
>09.30 Supply Chain Challenges >11.30 Building commitment
>09.45 Fundamentals in S&OP >12.30 Conclusions

>10.30 Break >12.45 Lunch & finish

To book your place for this event please complete the registration form.

Alternatively contact us on: +44 (0) 1935 848527 Email: events@mobius.eu

Address & Directions

Radisson Blu Hotel, Manchester Airport

Radisson Blu Hotel Manchester Airport, Chicago Avenue, Manchester, M90 3RA

Tel: +44(0) 161 4905000


http://www.mobiusconsulting.co.uk/mobius/Home/newsevents/pid/492
mailto:events@mobius.eu
http://www.radissonblu.co.uk/hotel-manchesterairport/location

