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Nagara - Lean Logistics Business Game M O BIUS

FOCUSED CONSULTANCY. MEASURABLE BENEFITS

Wednesday 1** December (08:30 — 13:00) at Menzies Pinewood Hotel, Manchester
£149 + VAT

Create awareness & understand how to apply lean techniques in your Logistics operations

Intense competition, shorter product lifecycles and evolving processes require continuous review and
optimisation of Logistics activities.

Through extensive studies of Business Processes in a wide range of industries, MOBIUS has developed
a business game designed to create awareness and an understanding of the need for Lean Internal
Logistics. The game and integrated presentation cover the whole internal supply chain from receipt of
goods/materials from suppliers through to the shipment of the final product to customers.

The Game itself:

The Nagara Business Game begins with a sub-optimal (non-lean) situation. Participants play the first
round until a structured position has been reached and performance characteristics can be measured.

Participants are then invited to propose improvements which will be implemented and the impact
verified during the next rounds of the game. This is continued until a near optimum operation has
been reached.

By measuring a number of Key Performance Indicators participants are able to monitor their progress
and the game leader is able to provide support to reach higher levels of improvement than have been
achieved by participants in the previous games.

During the session the game leader will support proposed improvements by providing theoretical
background on the different techniques that can be used to optimise the business processes.

Why attend?

> Efficient and effective creation of awareness through real life situations

> Integrated training on Lean theory

> Team discussions that clarify possible misunderstandings and create common understanding
> Clarification of concepts such as VMI, kanbans, postponement, etc...

To book your place for this event please complete the registration form.

Alternatively contact us on: +44 (0) 1935 848527

Address & Directions:

Menzies Pinewood Hotel

Menzies Pinewood, 180 Wilmslow Road, Manchester, SK9 3LG. Tel: +44 (0)1625 529211


http://www.mobiusconsulting.co.uk/mobius/Home/newsevents/pid/492
http://www.menzieshotels.co.uk/hotels/manchester-airport/hotels-in-manchester.aspx
http://www.heritage-motor-centre.co.uk/pages/visit/visit_getting_here.html

